
 
 
STRATEGIC LEADERSHIP OFFSITE – FOR GROWING, AMBITIOUS LEADERSHIP 
TEAMS  

 

 

The Need 
As leadership teams grow or reset, they face the challenge of aligning strategy, ways of working, 
and relationships. New teams need to build trust and clarity from the start, while established 
teams often need space to pause, reflect, and recalibrate direction. Without this, strategy risks 
becoming fragmented, ways of working misaligned, and team connections weakened. 

What We Offer 
We design and facilitate leadership offsites that bring strategy, ways of working, and 
connections into one place. Each offsite is tailored to your context—whether launching a new 
leadership team or creating a reset moment for an existing one. Together we shape a shared 
purpose, review ways of working and ownership models, align OKRs with plans, and explore 
sustainable management practices and how the team engages with the wider organization. The 
result is stronger trust, clearer direction, and actionable commitments. 

Our Approach 
A strategic leadership offsite creates more than alignment. It gives your leadership team the 
clarity, confidence, and collective commitment to drive the organization forward. It’s a chance 
to step back, focus on what matters, and return with renewed energy and a plan that sticks. 

 

Get in touch. Learn more. Make your choice. 

contact@foresight-now.com 
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