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SHAPING AND TRANSFORMING HR STRATEGY - FOR GROWING, AMBITIOUS
ORGANIZATIONS

The opportunity

Ambitious organizations don’t just grow, they transform. To succeed, they need HR strategies
that unlock talent as a driver of business change and position HR as a forward-looking function
in the age of Al.

e Setting up the right strategy upfront
We help organizations shape people and talent strategies as integral parts of business
transformation. By identifying the levers that truly drive impact—culture, leadership,
organizational design, engagement—we ensure your HR strategy is focused on what
matters most.

e Positioning HR to enable growth in the age of Al
In a changing landscape, HR doesn’t need to do everything. It needs to make conscious
choices about the role it plays in shaping the future of work. | help HR leaders think
strategically about where the function adds the most value, where it can disrupt itself to
stay ahead, and how to position HR as an enabler of growth rather than an observer of
change.

Our Approach: Tailored Solutions to Fit Your Growth
Our solutions are pragmatic, modular, and tailored to your stage of growth. We bring insight and

structure where it’s needed and flexibility where it matters, combining our own expertise with a trusted
network of specialists to deliver the right outcomes.

Getin touch. Learn more. Make your choice.

contact@foresight-now.com
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